Board of Trustees
Belmont School Lower Hutt
MINUTES — Thursday 4" June 2020
7.00 pm —9.00 pm

Belmont School Staffroom

Actions

Mgeﬁng protocol

1.1 Present &
Apologies

Present: Robin Thomson (Principal), Sarah Morrison
(Chairperson), David Grigg, Paula Asiata (Staff Representative),
Joanne Neilson, Andrew Clark, Bryan Trevean

Apologies: Shar Amner

Minute taker: Terry Perkins

1.2 Declaration of
interests

N/A

Presentation

N/A

Strategic Decisions

3.1 Final 2020
Annual Accounts

Papers circulated prior to the meeting

e The Annual Report which includes the Annual Accounts was
submitted to the Ministry by the legislated date, 31 May 2020

e We are still awaiting the Auditor’s Report

Monitoring

4.1 Principals Report

Papers circulated prior to the meeting

Robin discussed her report

e Robin’s report was discussed

e Discussion about Alert Level 1 & building on the successes
from Level 2&3. Especially drop off & students being settled
when classes begin

e Camp 2020 discussed at length. We need to investigate views
around camp venue & travel from Year 6 parents, students &
staff. Check for alternatives & come up with a Plan B

Motion 1: That the Belmont School Board of Trustees agrees to

purchase prizes & print tickets to the value of $2500 for the

Annual Financial Sustainability Raffle

e Discussion about the Annual Financial Sustainability Raffle. It
was agreed that we should proceed with this annual
fundraiser

e Prizes include 3 Pressy cards to the value of $1000, $500 &
$250, and 2 chromebooks. Usually one of the chromebooks is
donated by Schooled Up IT

Proposed: Robin
Accepted: Andrew

Passed
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Resolution: The Belmont School Board of Trustees agrees to

purchase prizes & print tickets to the value of $2500 for the

Annual Financial Sustainability Raffle

¢ Paula & Natalie will attend the next Board meeting to present
data & targets

Property

e Discussion about the School Investment Package. Potential
development ideas include - library area, upgrade the pool
plant and cover over a court area for a whole school covered
space. The Board is keen to upgrade the swimming pool,
library and basketball hoops for the junior playground

e Query about the swimming pool changing sheds

e The MoE property advisor visited with Robin & Sarah re:
water tightness this week & we are expecting a decision early
next week. The property advisor was impressed with the way
we are using our spaces and said that the patched areas on
the buildings will be given priority

Hazard Register

Motion 2: The Hazard Register is presented to assure the Board

that Hazards are identified and rectified to reduce risk as soon as

practically possible

e Toxic plants have been weed sprayed on the adjacent section

e We need advice about the design fault on the doorway ramps
atrooms 17 & 18

e Note some asbestos is exposed on the corner of the changing
sheds

Resolution: The Board of Trustees has viewed & discussed the

Hazard Register to date and all identified hazards are being

actioned. We need to add the exposed asbestos to the Hazard

Register.

School Website

e Bryan has worked on developing a new school website. Bryan
presented the draft website. The Board were impressed with
the new website

» Discussion about areas of the website being open to
worldwide web (having no password)
- the School Docs school policies & procedures and school
password. The board have no issue with these being a public
(www) document
- the school calendar & events re: security. His will need to
a password especially in custodial situations. This would apply
to notices as well
- Acomment was made about accessibility standards ie
the vision impaired

Other Matters Arising

Action: Add to the
next month’s agenda

Action: Hazard

Proposed: Robin
Accepted: David
Passed
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e Aquery was made about the new Teacher Aide pay equity
settlement. We are still looking at how this will impact the
school

Motion 3: That the Board accepts the June Principal’s Report as

presented Proposed: Robin
Resolution: The Board of Trustees accepts the June Principal’s Accepted: Andrew
Report as presented Passed
Board went In Committee at the end of the meeting
4.2 Finance Report | Papers circulated prior to the meeting
e Expenditure is a little lower as the school has been closed &
there could be a catchup period
e Income from families is down ie family donations, student
activities, fundraising etc
e We are still unsure of the overall affect Covid 19 has had on
finances
Motion 4: That the Board accepts the June Finance Report as Proposed: Andrew
presented Accepted: Joanne
Resolution: The Board of Trustees accepts the June Finance Passed
Report as presented
4.3 HAST Report e There has not been a meeting since before the lockdown. A
meeting is to be held next week
¢ Discussions about the likelihood of the school gala happening
in Term 4. It was suggested that we leave it until Term 1 2021
e Further discussions about fundraisers will be discussed at the
HAST meeting next week
4.4 Policy Review — | Papers circulated prior to the meeting
Documentation & Motion 5: That the Board of Trustees reviews the Documentation
Self Review Policy | g gelf Review Policy
e No changes are required
¢ Note that reporting to parents will look different this year
Resolution: The Board of Trustees has reviewed the Proposed: Sarah
Documentation & Self Review Policy and accepts the policy as Accepted: David
presented Passed
Meeting administration
5.1 Actions Update | Actions from 7 May 2020
e Principal’s appraisal is added to the agenda for the next
meeting at school —June Meeting Completed
e Board members to email Sarah before Monday so she can
collate and submit the NZSTA President & Board voting
papers Completed
e Asubsequent events disclosure (COVID-19) to be included in
Completed
the Annual Accounts
e Contact Think Turf to get an installment date for the Sun To be Completed

Structure Poles. Update We are finding it hard to get a
response from Scott Laurence (Think Turf)

5.2 Actions from
this meeting

Actions from 4 june 2020
e Add Student Achievement Presentation to the next agenda

Action: Terry
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o Add to Hazard Register - Some asbestos is exposed on the
corner of the changing sheds

Action: Terry

5.3 Minutes of the

The Board of Trustees confirms that the previous minutes, dated

3.1 Belmont School Audited Annual Report

4.1.1 Principal’s Report 4 June 2020

4.1.2 Belmont School Pool Upgrade

4.1.3 MacBall-Commercial Digital

4.1.4 Roboter200-Digital

4.1.5 2020-06-02 Hazard Register

4.1.6 Medical Report ending 2020-06-02

4.2.1 Financial Report to 2020-04-30

4.2.2 Financial Tracking to 2020-05-31

4.2.3 Balance Sheet to 2020-04-30

4.3.1 HAST Financial Summary as at 2020-06-03
4.3.2 Sunshade Project Financial Summary as at 2020-06-03
4.4 Recognition of Cultural Diversity Policy to review
5.2 June 2020 Actions Update

5.3 2020-05-07 BoT Minutes to be approved

last meeting 7t May 2020, are a true and correct record Proposed: Sarah
The Board of Trustees confirms that the previous minutes, dated | Accepted: Joanne
7*" May 2020, are a true and correct record Passed
6 Meeting Closure
6.1 Agenda Items e Paula & Natalie will attend the next Board meeting to present
for next meeting student achievement data & actions Action: Terry
e School Donation Scheme - check the deadline Action: Terry
e Update on the Teacher Aide pay equity settlement Action: Robin
o Employer Responsibility Policy Review
6.3 Correspondence | @ 2020-05-29 School docs: Updated content from reviews
In/ Out
Meeting Closed : 9.30pm
Next board meeting — Thursday 2 July 2020
Agenda closes — Thursday 25 June 2020
7| In Committee
Principal’s Appraisal
Personnel matters
Appendices 1. Agenda 2020-06-04

This copy of the Belmont School Board of Trustee Meeting Minutes has been confirmed as a correct and accurate
record of the meeting held on 04 June 2020

Signed: m Dated: 7‘ /7/‘74& .....

\J_/\
(chairperson)

Board Members Hours

Number of Members at the meeting

Length of Meeting

Preparation for meeting
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